* The State Board of Education (SBE) approved a 3-
year charter renewal for Rocky Mount Prep in April
2023, with specific stipulations in four key areas:

. **School Improvement Plan**

e -Submit and implement a 3-year plan addressing
deficiencies.

* - CSAB approval required for continued charter
eligibility.

Overview of

. **| eadership & Teacher Training**

Renewal * -Board & Leadership: 5 training sessions annually.
. . e - Teachers: Meaningful professional development
Sti pu |at|0n5 for improved student outcomes.

. **Academic Growth Standards**

* - Meet or exceed academic growth in at least 2 of
the next 3 years.

. **Financial & Legal Compliance**
* - No financial compliance warnings. /

* - Full legal compliance, including Exceptional
Children (EC) federal regulations. o




School Improvement Plan:

Implementation & Progress

Progress Highlights:

**Instructional Enhancements:**

- Weekly data meetings to analyze scholar progress.

- AVID Model.

- Increased academic rigor through curriculum alignment.

**|ntervention & Scholar Support:**

- Additional tutoring and intervention programs.

- Multi-Tiered System of Support (MTSS) framework implemented — K-5.
* - Focus on differentiated instruction for struggling learners.

**0Ongoing Monitoring:**
- Quarterly progress evaluations.
- Adjustments based on benchmark assessments and feedback.



Leadership
& Teacher

Training:
Overview

Rocky Mount Prep is committed to
professional development for
leadership and instructional staff.

**| eadership Training:**

- Focus on governance, finance,
equity, and instructional leadership.

- Training partners include **Superior
Solutions, Office of Charter Schools,
and Poyner Spruill, LLC**,

**Teacher Training: **

- Professional development provided
by experienced educators.

- Emphasis on instructional best
practices, student engagement, and
data-driven instruction.

- Weekly coaching and planning
sessions for continuous
improvement.



Leadership &
Teacher Training:
Implementation

& Progress

Progress Highlights:

**Board & Leadership Training
Sessions Completed:**

- Board Retreat (Governance & Legal
Updates) —

- Budget & Finance Training —

- Education Law & Policy —

- Curriculum & Instruction Review
- Community Engagement

**Teacher Training Highlights:**

- Weekly planning and data meetings
with instructional coaches.

- NC New Teacher Support Program for
beginning teachers.

- Ongoing classroom observations and
feedback cycles.



Rocky Mount Prep must meet or exceed
academic growth for at least 2 out of 3 years.

v | **Growth Metrics:**

- Measured by End-of-Grade (EOG) and End-of-
Course (EOC) results.

Aca d e m | C - Student performance evaluated based on

EVAAS growth data.

G rOWt h . - Regular assessments and instructional

adjustments to improve outcomes.

Overview

Smplementationiofirgorous)stancarcss
alighed curriculumes

SExpandeditutorngandintervention
Programs:

- Enhanced teacher coaching and professional
development.




Financial & Legal Compliance:

Implementation & Progress

Progress Highlights:

**Financial Oversight & Accountability:**

- No financial compliance warnings received to date.

- Financial audits completed successfully.

- Budget adjustments made for school improvement priorities.

**Legal Compliance Measures:**

- Ensured full compliance with Exceptional Children (EC) regulations.
- Implemented necessary adjustments based on legal guidance.

- Maintained adherence to federal and state educational laws.

**Fyuture Actions:**
- Continued monitoring and internal compliance checks.
* - 0Ongoing professional development for staff on legal obligations.



Successes & Challenges

L **Syccesses:**

- Increased student engagement and academic performance.

- Strengthened leadership and instructional training.

- Financial and legal compliance maintained.

# **Challenges:**

- Addressing ongoing student learning gaps post-pandemic and

_attendance issues,

- Ensuring all staff receive continued professional development.

- Expanding community engagement and parental involvement.



Summary & Questions

o O 6

ROCKY MOUNT - SCHOOL - LEADERSHIP AND - ACADEMIC - FINANCIAL AND
PREP IS ACTIVELY IMPROVEMENT TEACHER TRAINING GROWTH LEGAL COMPLIANCE
ADDRESSING ALL PLAN IS FULLY INITIATIVES ARE ON STRATEGIES ARE REMAINS A

RENEWAL IMPLEMENTED. TRACK. IMPROVING PRIORITY.
STIPULATIONS. SCHOLAR
OUTCOMES.

THANK YOU!
QUESTIONS?
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